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Ako Aotearoa: Reflections and Futures 



Today’s Presentation 

•  Very brief introduction. 

•  Showcase some of the work we’ve supported over the 
past years: 
–  Selena Chan, CPIT 
–  Lynne-Harata Te Aika and Janinka Greenwood, 

University of Canterbury 
–  Willem Fourie, MIT 

•  Discuss our future. 

December 2010 



Who We Are 

•  Independent centre, currently funded primarily by a 
contract with TEC. 

•  National Office (Wellington/ Massey). 

•  Three Regional Hubs: 
•  Northern Hub: Ruth Peterson, Auckland/ AUT. 

•  Central Hub: Ian Rowe, Palmerston North/ UCOL. 

•  Southern Hub: Bridget O’Regan, Christchurch/ Canterbury. 

www.akoaotearoa.ac.nz 

September 2011 



What we Do 

•  Provide funding for sector-led, practice-focused projects. 

•  Support collaborations and information-sharing. 

•  Specific initiatives and projects (e.g. AUSSE). 

•  Organisation-level advice to support change (e.g. Project 
Transform). 

•  Workshops focused on changing practice. 

•  Manage Tertiary Teaching Excellence Awards. 

•  Participate in national forums, working groups etc. 

September 2011 



Selena Chan 
NZITP conference 

October 2011 



Perspectives of new trades tutors: 
Towards a scholarship of teaching and 
learning for vocational educators



  Identity formation – aspects of subjectivity (Billett, Fenwick & 

Somerville, 2006) but applying the work of Vygotsky (Penuel & Wertsch, 1995)  

  Communities of practice  (Wenger, 1998) – engagement, 
imagination &  alignment with community, practice, meaning & identity 

       and Practice of a community – (Gherardi, 2010) 

  Learning as becoming (Hodkinson, Biesta & James, 2008) 

  Boundary crossing concepts  
          (Engestrom, 2004;  Manathunga, 2007) 





  Belonging to a workplace 
       - precursor to legitimate peripheral participation 
        - role of ‘proximal participation’ 

   Becoming 
       - external conferment of vocational identity before self-inference 
           - workplace influences 
           -  dependent learners to independent craftsperson 

  Being 
      - deep engagement engenders passion 
         - individual choice able to circumvent workplace learning limitations  
         - transformation of occupation identity into a form of ‘vocation’ 



  251 participants – 116 ‘pre-trade’ students, 101 apprentices (56 
interviewed) and 34 ‘discontinued’ (interviewed) 

  Importance of matching ‘vocational 
imagination’ (Higgins, 2010) 

  Establishing a sense of belonging  

  Maintaining engagement and momentum towards 
apprenticeship completion 





  13 male tutors from 5 Polytechnics teaching in 8 trades 

  Age range 27 to 63 – average 40 years 

  Over ½ left school with minimal school qualifications 
but all have at least trade certificate  

  All held positions of responsibility before beginning 
teaching 



I think I am both because I can’t be one without 
the other really. And I need to maintain my 
integrity in having student respect by still being 
an electrician. So as far as work goes, I am a 
tutor but I still need that recognition as 
electrician.  The thing is they still need to wire a 
house say, they still need someone to instruct 
them how to wire up a house. I got to still be a 
sparky. (Arana)  



  13 male tutors from 5 Polytechnics teaching in 8 trades 

  Motivation for entry into teaching 

  Concepts of teaching in an ITP as compared to training in 
the workplace 

  Identity formation as trades teachers  

  Suggestions for the improvement of teacher training 
courses at ITPs 

  Support for new tutors not always available 



  Enhancing the belonging and becoming process for 
workplace learners 

  Helping people belong and become what they 
want to be 

  Support for boundary crossing vocational identities 



         Contact:- 
         Selena Chan 
                PO Box 540 
               Christchurch Polytechnic Institute of Technology 

Email:- Selena.Chan@cpit.ac.nz 

Blogging @ http://mportfolios.blogspot.com 

Choose a job you love, and you will never have to work a day in your life. Confucius 
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─ integration and flow of spaces, times and 
projects 
─ setting to match place of future work 
─ educating wider whanau 
─ working with regional marae on iwi 
projects       # 

What students bring to each 
programme is as important 
as what their teachers bring.  

“Being here, you get input 
from every student.” 



• 

• 

• 

• 





 

 

 

 

 

 

 



 

 
 
 
 
 
 

Project Funding: $94,044 GST exc. 
Project Commencement Date:  2008 
External Evaluator:  Rose Whittle CPIT 



 

 

 

 

 



 

 

 

 

 
 

 

 





Phase 1 (July 2008 – November 
2008). Reconnaissance 
Phase 2 (November 2008 – 
February 2009). First Action Plan 
Phase 3 (February 2009 – May 
2009). Implementation of Plan 
Phase 4 (February 2009 – June 
2009). Reflection, Monitoring & 
Evaluation 

Phase 1 (June 2009 – July 2009). 
Second Action Plan 
Phase 2 (July 2009 – November 
2009). Implementation of Plan 
Phase 3 (July 2009 – December 
2009) 
Reflection, Monitoring & Evaluation 
Phase 4 (December 2009). Final 
Report 



Charge Nurse; ALN; CLN; 
Staff; Clinical 

Coordinator; Students 



 

 

 

 

 



 

 

 

 

 



 
 

 
 

 
 
 

 

 
 



 

 

 

 



 

 

 

 

 

 



A New Business Model for Ako Aotearoa 



The Challenge 

 Minister Joyce has asked that Ako Aotearoa consult 
with the sector about a new business model that will 
allow the organisation to develop in the future.  

We need to 
–  be more ambitious and grow the business 
–  gain a greater financial contribution from the sector 



But first, let’s affirm ... 

Our Mission: ... to achieve the best possible learning outcomes for 
students 

Our strategic themes: 
•  Enhancing service standards of institutions and teachers across the 

whole tertiary education sector 
•  Evidence-based enhancement of practice 
•  Support for Māori educators and learners through an Ako framework 
•  Support for Pacific Peoples' advancement 
•  Hearing and acting on the learner voice 
•  Working in partnership across the sector 
•  Promoting discussion on teaching and learning 



How are we consulting? 

•  Phase 1: September 2011 
- Interviews with 6-8 key informants 
- Discussions with Board, Māori and Pacific Peoples 
 Caucuses, staff. 

•  Phase 2: October 
- Interviews with 30+ informants from across the 
 sector 
- Online survey + online discussion forums 
- Sector group discussions (such as this) 



What are our options? 

•  1. Become a voluntary subscription membership 
organisation for TEOs. 

•  2. Become a voluntary subscription membership 
organisation for individual tertiary teachers 

•  3. Become an organisation fully owned by the sector 
and resourced through a levy on EFTS and STMs 

•  4. Merge with an entity with comparable business 
interests 

•  5. Look to secure income from charitable foundations/
trusts .... or..... 



The remaining options 

•  6. Seek a significant contribution in funding from the 
sector for a selection of services 

•  7. Is the status quo an option? 



Three classes of funding for Ako Aotearoa 
services 

•  Fully Funded: Wholly or substantially funded by Ako 
Aotearoa  

•  Fund Matching In Kind: Shared funding by Ako 
Aotearoa and the institution or team where the 
institution’s contribution is largely in kind rather than 
cash  

•  Charged Out: Partly or wholly funded by the 
institution, team or individual accessing the services  



What  should be fully funded? 

•  Tertiary Teaching Excellence Awards & Academy 
•  Most of the communication and knowledge 

dissemination services provided via the website and 
through other media 

•  Commissioned research where the outcome is being 
sought for the wider benefit rather than for the 
participating institution  



When might we seek fund matching in kind? 

•  Research projects where organisations already make 
a significant contribution 

•  Institutional development/transformation projects 

The level of fund matching might vary depending on 
the nature of the service 



When might we expect to recover all or most 
of our costs? 

•  Offering contract services to institutions 
•  Undertaking commissioned work on behalf of other 

agencies 
•  Professional development and/or credentialing 

services  
•  Conferences, workshops, presentations 
•  Selected publications 
•  Offering infrastructural  or support services on behalf 

of the sector, e.g. an ePortfolio 



How will these changes affect Ako 
Aotearoa? 

•  A shift in our client focus from individual teachers to 
institutions working with teachers 

•  A shift from researcher-initiated to commissioned 
research 

•  Less focus on learning what we don’t know about 
teaching and learning and more on helping institutions 
and teachers implement what we already know 

•  Assigning priority to the government’s strategic goals 
for tertiary education 



How will these changes affect ITPs? 

•  How might Ako Aotearoa really make a difference for 
your sector under this model? 

•  Which of our current services would you be willing to 
pay for? 

•  What new services would you be prepared to pay for? 


